TIMBER LAKE CITY BOARD
REGULAR MEETING
JULY 10, 2023
6:00 PM
CITY FINANCE OFFICE

1) Board President Tom Hermes called the meeting to order at 6:02 PM.
e Board Present: Tom Hermes, fess Schlosser, Michael LaCompte (by telephone), Sandra
Koenig, and Brent Biegler
e Board Absent: None
» Employees Present: Karla Nordyke
¢ Guests/Others Present: Kathy Nelson, Ashley Arpan, and Ann LaCompte (by telephone)

2} Declaration of Conflict of Interest
None of the Trustees self-disclosed a conflict of interest on any agenda item. No conflict of
interest was identified by the Board.

3) Approval of Agenda:
Schlosser motioned to approve the agenda with no changes. Biegler seconded. Motion
carried.

4) Public Forum and Visitors: None

5) Approval of Last Meeting Minutes:
Koenig motioned to approve the minutes of June 5, 2023 with no corrections. Schlosser
seconded. Motion carried.

6) Financial Report:

A} Reconciliation Report — Checking Account {June)
Board reviewed and discussed the reconciliation summary, detail, and bank statement
for the City’s checking account for the month of June.

B) Reconciliation Report — Savings Account {Second Quarter 2023)
Board reviewed and discussed the reconciliation summary, detail, and bank statement
for the City’s savings accounts for the months of April, May, and June.

C) Cash Flow Report
Board reviewed and discussed the monthly financial report. Koenig motioned to
approve the June 2023 Cash Flow Report. Schlosser seconded. Motion carried.
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D)

GENERAL
FUND

Beginning Balance (Checking
Account) 869,680.57
(As of 06/01/2023)
Total Receipts (Income) 62,971.69
Total Expenditures 78,452.60
Ending Balance (Checking Account}  854,199.66
(As 0of 06/30/2023)
Savings Account Balance 57,463.55
(As of 06/30/2023)
Cash Value of Certificate of Deposits  28,000.00
(As of 06/30/2023)
Petty Cash 150.00
(As of 06/30/2023)
TOTAL FUND BALANCES 939,813.21

(As of 06/30/2023)

ENTERPRISE FUNDS

WATER SEWER
FUND FUND TOTAL
309,953.67 98,302.17 1,277,936.41
12,194.68 6,566.48 81,732.85
18,910.98 4,162.90 101,526.48
303,237.37 100,705.75 1,258,142.78

57,463.55

28,000.00

150.00

303,237.37 100,705.75 1,343,756.33

Daily Ledger Balance {Bank) -- Checking Account
(As of 06/30/2023)

Quarterly Reports (April, May, and June 2023)

12,585,652.68

i) Top 10 Revenue & Expense Accounts: Board reviewed the top 10 revenue and top

10 expense accounts for the second quarter of 2023 as compared to the second

quarter of 2022. There were no unexpected outcomes.

ii) Fund Balance Trends Report: Board reviewed the second quarter-end fund balances
for the Water and Sewer enterprise funds. Board also reviewed the second quarter-
end fund balances for the Community Center, Solid Waste/Garbage Collection, and
the Landfill/Restricted Use Site General fund accounts. Discussion occurred in

regards to the Water Fund’s net income showing significant decrease over the past
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two quarters. Nordyke explained that water project engineering cost makes up
almost half of the expenses shown, and the materials and equipment purchased to
upgrade to the Syntrex system are also reflected in the first six months of this year.

iii} Taxable Sales: Board reviewed the SD Department of Revenue statistics showing
taxable sales subject to the city tax rate for the months of January to May 2023.
There were no unexpected outcomes.

iv) Budget versus Actual Comparison Report
Board reviewed the Budget vs. Actual Report for January 1 through July 8, 2023.
Discussion occurred. It is noted that total General Fund revenue is better than
expected (74%); Water Fund revenue is 16% of expected; Sewer Fund income is 4%
of expected. Expenditures to date by fund are as follows: Sewer Fund {4%); Water
Fund {22%); and General Fund (30%). It is noted the City has not received any grant
or loan funds for either the water or sewer projects which is causing the revenue to
appear lower than expected at mid-year. The City has not yet expended project
construction funds which causes the expenditure percentage to appear lower than
expected at mid-year.

7} Accounts/Claims Payable:
Koenig motioned to approve the claims presented for payment totaling $45,009.35 and
$16,888.93 payroll expenses. Biegler seconded. Schlosser abstained. Motion carried. See
Attachment 1.

8) OLD BUSINESS
A} Building Permit (Carol and Frankee Ducheneaux)

The Board reviewed and discussed the building permit submitted by Carol and Frankee
Ducheneaux in combination with the survey of Lot 5 and 6 of Block 18. Ducheneaux’s
are applying to construct a 28’ x 36’ garage on their property located at 801 E Street. It
was determined the structure planned is contained within the property lines. Schlosser
motioned to approve the building permit. Biegler seconded. Motion carried. A copy of
the Permit is on file in the City Finance Office, the Dewey County Equalization Office,
and with the Permittee.

9) NEW BUSINESS
A} Open Sealed Bids: Surplus Property (Tin Roofing)
Nordyke reported the City received one (1) sealed bid in response to the Notice to
Bidders and Advertisement for the selling of approximately 4,594 square feet of R&R
metal {tin) roofing, ribbed, 26-gauge, up to 1-inch, removed from the Library building,
This Notice was published in the Timber Lake Topic on June 15 and June 29, 2023. At
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6:10 PM, the Board directed Nordyke to open the received bid. Roger Hieb bid $11.01
for all the tin. Discussion occurred. Biegler motioned to accept Hieb’s bid. Schlosser
seconded. Motion carried.

B} Building Permit (Joe & Sheila Scherer)
The Board reviewed and discussed a New Construction & Improvements — Building
Permit submitted by Joe and Sheila Scherer. They applied to construct a 24’ x 12’
pergola on their property located at 702 F Street on Block 23 Llots 7 & 8. No
encroachment issues are evident. Schiosser motioned to approve the Building Permit.
Biegler seconded. Motion carried. A copy of the Permit is on file in the City Finance
Office, the Dewey County Equalization Office, and with the Permittee,

C) Building Permit (Lyle & Kim Anderson)
The Board reviewed and discussed a New Construction & Improvements - Building
Permit submitted by Lyle and Kim Anderson. They applied to construct concrete pilfars
for the placement of a mobile home on their property located at 705 C Street on Block
25 Lots 4 & 5. No encroachment issues are evident. Schlosser motioned to approve the
Building Permit. Biegler seconded. Motion carried. A copy of the Permit is on file in the
City Finance Office, the Dewey County Equalization Office, and with the Permittee.

D) Space Agreement (Meals on Wheels Western South Dakota)
The Board reviewed and discussed the Space Agreement between the Western South
Dakota Senior Services and the City of Timber Lake. This Agreement details the
responsibilities of the Senior Services program and the responsibilities of the City. The
terms are for one (1) year at a monthly rate of $200 paid to the City. Koenig motioned
to approve the Space Agreement. Schlosser seconded. Motion carried.

E) Syntrex System Cost-Share Agreement (Timber Lake and Isabel)
The Board reviewed and discussed the Cost-Share Agreement between the City of
Timber Lake and the Town of Isabel. This Agreement details the terms of cost-sharing
the Sentryx system in both municipalities. Schlosser motioned to approve the
Agreement. Biegler seconded. Motion carried.

F) Syntrex System Cost-Share Agreement (Timber Lake and TC&G Water System)
The Board reviewed and discussed the Cost-Share Agreement between the City of
Timber Lake and the Trail City and Giencross Water Association. This Agreement details
the terms of cost-sharing the Sentryx system in both entities. Schlosser motioned to
approve the Agreement. Biegler seconded. Motion carried.

10} Department Reports:
A) Custodial {(Char Boysen})
Char was not present. No discussion. Karla discussed the following matters with the
Board.
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i} Window and Door Replacement (House of Glass Quote}: Karla reported the window
at the east end of the meeting room has been broken and the exit door — also on the
east side - is in need of replacement. The Board discussed the need and reviewed
the House of Glass (Quote #104779). ltis noted the existing hardware can be
utilized. Koenig motioned to approve the quote and schedule the repairs at a cost of
$3,956.00. Schlosser seconded. Motion carried.

ii} Divider Removal and Replacement: Karla reported she has been unable to make any
progress on this needed building maintenance.

B) Maintenance (Jerimiah Garon)

i} Streets: Jerimiah was not present. No discussion occurred,

ii) Water: Jerimiah was not present. No discussion occurred.

iif} Sewer: Jerimiah was not present. No discussion occurred.

iv) Landfill: Jerimiah was not present. Discussion occurred in regards to the landfill’s
current condition and its capacity to hold more refuse. it is full. It was agreed
resolution will be needed soon.

v) Park: Jerimiah was not present. It was noted the donor appreciation signs are
placed.

vi} Quarterly Reports: The Board reviewed the Maintenance Department’s quarterly
reports for the months of April, May, and June 2023. Reports include: Water
Consumption and Loss Ratio; Well-House Inspection Logs; Lift Station Inspection
Logs; and Lagoon Inspection Logs.

vii) Other Matters: No discussion occurred in regards to equipment needs.

C} Law Enforcement Activity Report (Sheriff Arpan}):

Sheriff Arpan presented the Sheriff Department’s activity report for the month of June.

He and the Board reviewed the report and held additional discussion. Sheriff Arpan also

mentioned he will be reviewing the contract between the City and the County for law

enforcement services.
D) Finance (Karla Nordyke)

Karla discussed the following matters with the Board.

i) Auto-Supplement 2023 Budget (Recoverable Depreciation): Karla reported the City
has received payment from Claims Associates for the recoverable depreciation from
the Library and Rodeo Club building roof replacements. She requested the Board’s
approval to auto-supplement the 2023 Budget, as follows:

Revenue $3,560.90 101-391.04 Compensation on Loss (Insurance)
Expenses $1,224.86 450-455-425  Library: Building Maintenance
$2,336.04 410-419.2-425 Rodeo Club Building: Maintenance
Biegler motioned to auto-supplement the 2023 budget as detailed. Schiosser
seconded. Motion carried.
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it} 2024 Budget Planning — Projected Year-End Balances: Karla provided the Board a
2024 budget planning document that details the 2023 ordinance; the 2023 actual
revenue and expenses as of June 30, 2023; and the projected revenue and expenses
at year-end. Karla requested everyone’s assistance with the projected revenues and
expenses. Discussion occurred. She explained she will be fine-tuning the
projections and preparing a draft 2024 budget plan for the Board’s consideration at
the next meeting.

iii) Project(s) Funding and Next Steps — Update:

(1) Water Project - Karla shared an email from the project engineer which provides
an update on the water project. He remains committed to filing the final project
plan with the SD Department of Agriculture and Natural Resources (SD-DANR} in
October. The engineer also mentioned the possibility of designing and bidding
the entirety of the watermain project as a single contract. He explained
designing and bidding the entire project, and allowing the contractor two years
to complete the work, couid potentially attract more bidders with better prices
and might also help complete the project faster. Karla also shared the Paul
Melhaff's (Central SD Enhancement District) suggestion to combine the water
and wastewater construction together when bidding the construction using two
schedules. Discussion occurred. The Board directed Karla to inform both the
engineer and the CSDED planner that the Board is open to further discussion on
these suggestions.

(2) Sewer Project — Karla reported that SD-DANR has provided the required
documentation needed from A-1 Sewer and Drain. This document has been sent
to A-1 but not yet returned. Karla also reported that federal monies are involved
in the funding package so the Davis-Bacon Act applies. This mandate results in A-
1 Sewer and Drain needing to increase their quote by 10-cents per foot. Karlais
expecting to receive an updated quote, as well. A-1 Sewer and Drain remains the
lowest quote. She shared A-1 Sewer and Drain’s tentative schedule to cormplete
Phase | (jet washing and televising) by the end of July. Karla reported the City
can now draw-down loan funds to reimburse expenses for publishing, bond
counsel, and engineering fees retroactive to February 7, 2022. She reports
$25,682 has been expended to date. Discussion occurred. |t was agreed to
reevaluate the need after Phase | is complete. It is noted that loan payments
become effective upon the initial draw-down of funds.

iv) Delinquent Accounts: Karla reported the following information regarding customer
accounts.
(1) Late Payment Charges & Disconnect Warnings (31-60 days past due) -4
accounts were assessed a $10 late payment charge and 13 accounts were
assessed a $10.00 late payment charge and provided a disconnection warning.
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(2) Disconnections — 2 service disconnections are scheduled if payment is not made
by deadline.

(3) Due Process Notice(s) — O customers received a first notice. 0 customers
received a second notice. 0 customers received a final notice.

{(4) Financial Arrangements — 3 accounts have an approved financial arrangement. 2
are in compliance and 1 has defaulted on their agreement.

(5) Legal Action Status — 2 account remains referred to CRST Smail Claims Court and
1 account remain referred to CRST Civil Claims Court. No change.

{6} Delinquent Account Status (61+ days past due} -- Overall, the delinquent account
balance total shows a small increase from last month (5456.15).

(7) Uncollectable Debt and Board Write-Off: None.

11) Schedule Next Meeting:
The next regularly scheduled meeting is set for Monday, August 7, 2023 at its regularly
scheduled time and place.

12) Adjourn:
At 7:00 PM, Koenig motioned the meeting be adjourned. Schlosser seconded. Motion

carried.

APPROVED: % 4////7244/

Tom Hermes, Board President

/qui 2 /\A/afé—wém

™
Karla Nordyke, City Finance Officer

Recorded: July 13, 2023
Published: July 20, 2023
Published at an approximate cost of
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