TIMBER LAKE CITY BOARD
REGULAR MEETING
DECEMBER 9, 2024

6:00 PM
CITY FINANCE OFFICE

1) Board President Tom Hermes called the meeting to order at 6:02 PM.
¢ Board Present: Tom Hermes, Michael LaCompte (by telephone), Brent Biegler, and
Tanner Kraft
e Board Absent: Jess Schlosser
e Employees Present: Karla Nordyke and Jerimiah Garon
e Guests/Others Present: Kathy Nelson, Ashley Arpan, and Della Dearborn
2) Declaration of Conflict of Interest
None of the Trustees self-disclosed a conflict of interest on any agenda item. No conflict of
interest was identified by the Board.
3} Approval of Agenda:
LaCompte motioned to approve the agenda with no changes. Biegler seconded. Motion
carried.
4} Public Forum and Visitors: None
5) Approval of Last Meeting Minutes:
Biegler motioned to approve the regular meeting minutes of November 7, 2024 with no
corrections. LaCompte seconded. Motion carried.
6} Financial Report:
A) Reconciliation Report — Checking Account
The Board reviewed and discussed the reconciliation summary, detail, and bank
statement for the City’s checking account for the month of November.
B) Cash Flow Report
The Board reviewed and discussed the monthly financial report. LaCompte motioned to
approve the November Cash Flow Report. Biegler seconded. Motion carried.
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ENTERPRISE FUNDS

GENERAL WATER SEWER
FUND FUND FUND TOTAL

Beginning Balance (Checking Account) 840,685.86 118 343.03 317,514.59 1,276,543.48

(as of 11/01/2024)
Total Receipts (Income) 77,141.09  12,377.08  15,640.30 105,158.47
Total Expenditures 36,754.13  11,696.92 5,575.66 54,026.71

Ending Balance (Checking Account) 881,072.82 119,023.19 327,579.23 1,327,675.24
(as of 11/30/2024)

Savings Account Balance 58,006.37 58,006.37
(as of 11/30/2024)

Cash Value of Certificate of Deposits 28,000.00 28,000.00
(as of 11/30/2024)

Petty Cash 150.00 150.00
(as of 11/30/2024)

TOTAL FUND BALANCES 967,229.19 119,023.19 327,579.23 1,413,831.61
(as of 11/30/2024)

Daily Ledger Balance (Bank} -- Checking Account
(as of 11/30/2024) 1,329,130.60

7) Accounts/Claims Payable:
Biegler motioned to approve the claims presented for payment totaling $49,928.86 and
$16,948.83 payroll expenses. Kraft seconded. Motion carried. See Attachment 1.

8} OLD BUSINESS: None
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9) NEW BUSINESS

A)

Dewey County Emergency Management (Della Dearborn)

Della Dearborn, Dewey County Emergency Manager, presented to discuss grant
opportunities for funding an installed 60 kW generator to power the Community Center.
She reiterated that the Timber Lake Community Center was established as Dewey
County’s Emergency Operations Center in 2023. As such, the Center is a critical structure
and is critical to the continuity of the community before, during, and after an emergency
event. A generator is needed to prepare for mitigating a natural disaster. She explained
the Hazard Mitigation Grant Program (HMPG), which requires a 25% match. She also
explained the Building Resilient Infrastructure and Communities {(BRIC) Grant, which will
fund up to 20% of the 25% match to a HMPG grant. Discussion occurred. The Board
agreed to pursue both grant applications.

Ordinance Revision: #2024-12-01 (First Reading)

The Board reviewed and discussed Ordinance Number 2024-12-01, an ordinance
revising municipal code found in Section 8.0102 to permit taxation under the current
Cheyenne River Sioux Tribe Tax Compact with the State of South Dakota. Nordyke
presented historical information, dating back to June 2023, regarding the matter.
Discussion occurred. It was agreed the ordinance revision is needed to comply with SD
Codified Law and the current compact agreement between the SD Department of
Revenue and the Cheyenne River Sioux Tribe. Revising the ordinance also aligns with
current business practices. Biegler motioned to approve Ordinance Number 2024-12-01
on its first reading. Kraft seconded. Motion carried by roll call vote (Biegler-yes; Kraft-
yes; LaCompte-yes; Hermes-yes). Motion carried. The required second reading and
adoption is scheduled for the next regular board meeting.

10) Department Reports:

A)

Custodial {Char Boysen)
Char was not present for discussion. Jerimiah reported the lights in the meeting room,
kitchen, bathrooms, and hallway have been replaced with LED lights.

B} Maintenance (Jerimiah Garon)

i) Streets: No report; no discussion.

ii) Water: lerimiah reported Well 5 was repaired and it will be back online by the end
of this week. He intends to complete a required raw water sample collection soon.
He serviced the generator and is feeling prepared for freezing weather.

iii) Sewer: Jerimiah reported the pumps at the main lift station were recently pulled and
repaired. He serviced the lift station generator and is feeling prepared for freezing
conditions.
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iv} Landfill: Jerimiah shared the SD Department of Agriculture and Natural Resources
{SD-DANR) on-site compliance inspection report, completed October 2, 2024. Based
upon this inspection, the City’s restricted use site is operating in an overall
satisfactory compliance manner.

v) Park: No discussion.

vi) Other Matters: None

C) Law Enforcement Activity Report (Sheriff Arpan):

Sheriff Ashley Arpan presented the Dewey County Sheriff’'s Office law enforcement

report for the month of November. The report details the following services provided to

Timber Lake: 104 total records and total patrol time of 146:13:07 hours. Sheriff Arpan

reported he is not yet prepared to answer the Board’s questions from last month.

Discussion occurred. As directed by the Board, Nordyke presented consumer price

index (CPl) rates from 2010 through 2025; as provided by the SD Department of

Revenue. At 6:25 PM, Kraft motioned the Board enter executive session to prepare for

contract negotiations pursuant to SDCL 1-25-2-4. Biegler seconded. Motion carried. At

6:45 PM, Board President Hermes returned the Board to open session. Action taken in

open session: The Board directed Nordyke to draft a letter, for Hermes's signature, to

Sheriff Arpan. Letter needs to request detailed reporting that shows what services are

performed for the City; the Board needs to validate the contracted time per week (40-

hours) is being received.

D) Finance (Karia Nordyke)

i) Auto-Supplement 2024 Budget: Karla requested the Board’s autharity to
supplement the 2024 budget, as follows:

Revenue $2,790 State Grant: Mosquito Control (101-330-334.2)

Expense $2,790 Health, West Nile, Supplies (440-441.3-426)
Hermes motioned to auto-supplement the 2024 budget for the receipt of the
Mosquito Control State Grant and as requested by Karla. LaCompte seconded.
Motion carried.

i} Year-End Fund Transfer(s) and Commitment(s): Karla presented a 2024 Budget vs.
Actual Comparison report for all financial data through December 9, 2024. The
Board carefully reviewed and discussed the report. The Board finds it necessary to
take the following action at year-end.

(1) Legislative Contingency Transfer: Hermes motioned to transfer Legislative
Contingency funds (101-411.5), as follows. Biegler seconded. Motion carried.
(a) $8,620 to Solid Waste Collection (430-432.3-422.5W)
{b) $2,500 to Miscellaneous: Fund Balances/Credit Card Fees {410-490.5)

{2} Commitment of Funds: Hermes motioned to commit funds from the 2024
budget to the 2025 budget, as follows. Biegler seconded. Motion carried.
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(a) Unexpended Fire Department budget funds

{i) $5,000 Pumper/Equipment Maintenance {420-422-425.2)
(i) $1,200 Supplies & Materials (420-422-426)
(i) $1,600 Utilities (420-422-428)

Commit $7,800 to Equipment (New Pumper) (420-422-434)
(b) Unexpended Fire Department budget funds
(i) $8,000 Fire Hall Building Maintenance (420-422-425.1)
Commit $8,000 to Fire Hall Building Maintenance (420-422-425.1)
{¢) Unexpended Street Department budget funds

(i) $57,700 Equipment (430-431.1-434)
Commit $57,700 to Street Improvement: Main Street Asphalt (430-431.1-
425.2)

i) Advertise Deputy Finance Officer Position: Karla requested the Board’s approval to
begin advertising for a Deputy Finance Officer. The Board agreed it is in the City’s
best interest to hire as soon as possible to support training.

iv) Project(s) Funding and Next Steps — Update: Karla provided an update on the water
and sewer infrastructure improvement projects. Karla reported the Notice to Award
documents are received. The contracts have been sent to the contractors. The City
will then sign the contracts prior to December 31. Once the contracts are fully
executed, the funding agencies will provide a Notice to Proceed. Karla also reported
next steps involved in pursuing additional funding for the new water tower project.
It was agreed that the City, TriCounty Water, and Indian Health Services (IHS) need
to meet very soon. The City needs a firm understanding of what TriCounty and/or
IHS can and will do for the City.

v) Delinquent Accounts — Update and Actions: Karla reported the following information
regarding customer accounts.

(1) Late Payment Charges & Disconnect Warnings (31-60 days past due)—-7
accounts were assessed a S10 late payment charge and 8 accounts were
assessed a $10.00 late payment charge with disconnection warning.

(2) Disconnections — 1 service disconnection is scheduled.

(3) Due Process Notice(s) — 0 customers received a first notice. 0 customers
received a second notice. 0 customers received a final notice.

(4) Court Collection Process — No discussion.

(5) Financial Arrangements — 2 accounts have an approved financial arrangement
and both are compliant.

{6) Legal Action Status — 2 accounts remain referred to CRST'Small Claims Court and
1 account remains referred to CRST Civil Claims Court. No change.

{7} Delinquent Account Status {61+ days past due) -- Overall, the delinquent account
balance total shows a small decrease from last month ($100.21).

(8) Uncollectable Debt and Board Write-Off — None
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11) Schedule Next Meeting:

The next regularly scheduled meeting is set for Wednesday, January 8, 2025 at 6:00 PM in
the City Finance Office.

12) Adjourn:

At 7:55 PM, LaCompte motioned the meeting be adjourned. Biegler seconded. Motion
carried.

i s

APPROVED: (/%7’4“%7 @f’m«m/

Tom Hermes, Board President

]
f e Loy / i%/ci\éw
Karla Nordyke, City Finance Officer

Recorded: December 10, 2024
Published: December 19, 2024
Published at an approximate cost of
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