TIMBER LAKE CITY BOARD
REGULAR MEETING
DECEMBER 5, 2022

6:00 PM
CITY FINANCE OFFICE

1} Board President Tom Hermes called the meeting to order at 6:00 PM.
o Board Present: Tom Hermes, Jess Schlosser, Michael LaCompte {by telephone}, Sandra
Koenig, and Brent Biegler
e Council Absent: None
e Employees Present: Karla Nordyke
e Guests/Others Present: Kathy Nelson, Trent Baumeister, and Anne LaCompte {by
telephone)
2) Declaration of Conflict of Interest
None of the Trustees self-disclosed a conflict of interest on any agenda item. No conflict of
interest was identified by the Board. '
3) Approval of Agenda:
Schlosser motioned to approve the agenda with one (1} addition to New Business: ltem D)
Building Permit (Darold Reich). Koenig seconded. Motion carried.
4) Public Forum and Visitors: None
5) Approval of Last Meeting Minutes:
" Schlosser motioned to approve the minutes of November 7, 2022 with no corrections.
Koenig seconded. Motion carried.
6) Financial Report:
A) Reconciliation Report (November)
The Board reviewed and discussed the reconciliation summary, detail, and bank
statement for the City’s checking account for the month of November.
B) Cash Flow Report
The Board reviewed and discussed the monthly financial report. Koenig motioned to
approve the November Cash Flow Report. Schlosser seconded. Motion carried.
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ENTERPRISE FUNDS

GENERAL WATER SEWER
FUND FUND FUND TOTAL

Beginning Balance (Checking

Account} 623,763.89 351,342.89 101,529.93 1,076,636.71
(As of 11/01/2022)

Total Receipts (Income) 62,298.94  11,693.41 6,102.84 80,095.19
Total Expenditures 35,617.04 5,282.01 6,887.73 47,786.78
Ending Balance {Checking Account)  650,445.79 357,754.29 100,745.04 1,108,945.12
(As of 11/30/2022

Savings Account Balance 57,200.74 57,200.74
(As of 11/30/2022

Cash Value of Certificate of Deposits  28,000.00 28,000.00
(As of 11/30/2022

Petty Cash 150.00 150.00
(As of 11/30/2022

TOTAL FUND BALANCES 735,796.53 357,754.29 100,745.04 1,194,295.86

(As of 11/30/2022

Daily Ledger Balance (Bank) -- Checking Account

(As of 11/30/2022 1,109,542.80

7) Accounts/Claims Payable:
The Board reviewed and discussed the claims presented for payment. Schlosser motioned
to approve the claims presented for payment totaling $45,732.36 and $11,997.01 payroll
expenses. Koenig seconded. Motion carried. See Attachment 1.

8) OLD BUSINESS: None
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9) NEW BUSINESS

A) Project(s) Update (Trent Baumeister, Engineer, IMEG Corporation)

Trent Baumeister presented an update on the City’s water and wastewater system
improvement projects. 1) Water System Project: The surveyors have completed their
work and Trent expects to have their findings by the end of December. He anticipates
having the final project plan submitted to the State office(s) by August. Once the fina!
project plan is approved, the City can publish for contractor bids. Trent reported the
Water System Project (first phase} is on-schedule; construction is scheduled to hegin in
September or October of 2023. 2) Sewer System Project: Trent reported he has
received quotes from three (3) vendors who specialize in sewer main jet-washing and
televised inspection. Each vendor’s quote is below $50,000 so it will not be necessary to
publish bids. Trent also reported the first-phase of the Wastewater System
Improvements Project is on-schedule to begin in early 2023.

B) Ordinance #2022-12-01: Cannabis Establishment Licensing Amendment (First Reading)
The Board reviewed and discussed an amending ordinance to reduce the number of
medical cannabis dispensaries allowed in the City to one (1) and to disallow any other
types of medical cannabis establishments. Discussion occurred. Schlosser motioned to
approve Ordinance #2022-12-01 on its first reading. Koenig seconded. Motion carried
{5-yes; 0-no). The required second reading for adoption is scheduled for the next
regularly scheduled meeting.

C) 2023 Alcoholic Beverage License and Municipal Operating Agreement Renewals (R
Rockin’ Bar and Grill)

The Board reviewed the R Rockin’ Bar and Grill’s ’s 2023 liquor license renewal
applications signed by Bobbi Jo Kraft, Manager; the 2023 municipal operating
agreements also signed by Bobbi Jo Kraft; and the status of the establishment’s
accounts with the City. The Board found the establishment in good standing. Koenig
motioned to approve the 2023 Uniform Alcoholic Beverage license Application
(Reissuance) for the City’s Retail (On-Sale) Liquor License (RL-6210) and for the City’s
Package (Off-Sale) Liquor License (PL-5081) and the 2023 Municipal Operating
Agreement for each license between the City and the R Rockin’ Bar and Grill. Biegler
seconded. Motion carried.

D) Building Permit (Darold Reich)

The Board reviewed and discussed a New Construction & Improvements — Building
Permit application submitted by Darold Reich. He applied to resize windows and to
repair the roof, rain gutters, and siding on his property located at 602 G Street {Block 33
Lots 7-8). Schlosser motioned to approve the Building Permit application. Beigler
seconded. Motion carried. A copy of the Permit is on file in the City Finance Office, the
Dewey County Equalization Office, and with the Permittee.
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10) Department Reports:
A) Custodial (Char Boysen)

Char was not present for discussion; no report. Karla reported she has contacted a

different vendor for replacement of the dividing wall between the meeting room and

gymnasium. She further reported the dividing wall being considered has been
discontinued. Karla agreed to continue discussions with the new vendor to find an
alternative solution. The Board agreed the existing dividing wail needs a thorough
inspection. Perhaps, it can be repaired and refaced.

B) Maintenance (Jerimiah Garon)

Jerimiah was not present for discussion.

i} Streets: No report.

if} Water: No report.

iii) Sewer: No report.

iv) Landfiil: No report.

v} Park: No report. It was noted the appreciation signs are not yet placed.

vi) Other Matters
{1) Insurance Claim and Status (Property: Roofs, Windows, and Skylights): Karla

reported the windows are replaced at the City Shop, the Community Center, and
the Library. She also reported the insurance adjustor has received the needed
information regarding the Community Center roof. He is, however, still needing
a contractor’s estimate for repairs needed at the Fire Hall. As soon as he has this
estimate, he will be able to process the loss claim.
(2) Equipment Needs: Discussion occurred regarding the City’s needs for equipment.

The advantages and disadvantages of a skid steer or a tractor were discussed.
Preliminary research has identified possible options. It was agreed a bid notice
will be needed. More discussion is needed and scheduled for the next regular
Board meeting.

C} Law Enforcement Activity Report (Sheriff Arpan)

No report received.

D) Finance (Karla Nordyke)

i) Health Pool of South Dakota (Contract Renewal): The Board reviewed the health
insurance rates for ali plans offered by the Health Pool of South Dakota. It was
agreed the City’s best interest are served by not making any changes. Schlosser
motioned to renew the City’'s contract with the Health Pool of South Dakota for
employer-paid employee health and life insurance benefits at the Plan B level.
Koenig seconded. Motion carried. '
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ii} South Dakota Public Assurance Alliance {SDPAA) Insurance: Karla shared
information received from the SDPAA summarizing the City’s need to consider
property coverages. Karla reported they are ensuring the City has property covered
in the most beneficial manner to minimize cost inflations. Also, SDPAA is now
required to ensure that property values are at least 100% of the replacement cost
values to continue having the blanket limit coverage. Much discussion occurred.
Koenig motioned to move nonmobile equipment to building contents and to adjust
property values sufficient to have blanket limit coverage. Motion died for a lack of a
second. Board agreed more information is needed to make an informed decision.
The Board directed Karla to move nonmohile equipment to building contents where
it is appropriate and to report a cost comparison at the next meeting.

ifi} South Dakota Public Broadcasting Announcement: Karla shared correspondence
received from the South Dakota Public Broadcasting. They have selected Timber
Lake as one of their featured communities for the 2023-2024 season. Their letter
provides a general schedule of events that will be happening over the next few
months.

iv) Project(s) Funding and Next Steps — Update: Refer to engineer’s update, above, in
New Business, Item A. In addition, Karla reported that efforts continue in regards to
getting an agreement developed between the City, the State, and the Tribal
Historical Preservation Offices.

v) Delinquent Accounts: Karla reported the monthly late payment, disconnection
warnings, and delinquent account charges were not processed. Discussion occurred.

11) Schedule Next Meeting
The Board set a year-end, special meeting for Wednesday, December 28, 2022, at 6:00 pm,
in the City Finance Office. The next regularly scheduled meeting is set for Monday, January
9, 2023 at 6:00 PM, in the City Finance Office.

12) Adjourn:
At 7:15 PM, Biegler motioned the meeting be adjourned. Koenig seconded. Motion carried.

APPROVED: %ﬁ/) ,e%%

Tom Hermes, Board President
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